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GOAL 1: Pandemic Recovery 

 
Narrative:  Even once everyone feels safe with returning to school for in-person 
instruction, the recovery phase of the crisis will be a challenging and complex 
undertaking at all schools. To start, we are still likely to be plagued by uncertainty, 
conflicting guidance, and even a possible resurgence of COVID-19.  In addition, 
we know that students have fallen behind academically while others struggle with 
depression, anxiety, and in Wayne, we know we already have a significant problem 
with school avoidance.  Our counselors have already identified school avoidance 
and anxiety as especially prevalent among students who transitioned to a new 
school this year but have never set foot in their new school due to preferences for 
remote learning.  Still, other students have lost family members to the virus, and 
others have experienced upheaval at home.  Finally, we must recognize that our 
employees have also experienced a variety of personal and professional setbacks. 
Therefore, for our employees to perform at the highest level, the district must also 
act to identify and address staff needs. 
   
Rationale: Maslow’s Hierarchy of Needs, although dated, is still relevant in that it 
serves to remind organizations that during the pandemic, many of the needs 
detailed in Maslow’s Hierarchy were not met. These unmet needs, combined with 
other adverse childhood experiences (ACES), will slow the academic recovery 
process if not addressed.   School districts can push back against these issues and 
start to close learning gaps with proactive planning and by recognizing specific 
needs must be met first before learning can occur.   
 
The goal for the 2021-2022 school year is to develop a recovery plan that is 
constructed around both academic and other non-academic needs.  In order to 
identify needs, the district must complete a universal screening for all students and 
check-in for staff, and then plan to deliver services, supports, and accelerated 
learning opportunities throughout the school year. 
 
 
 
 
 
 
 
 
 
 



DISTRICT GOAL 1: Pandemic Recovery 
STAFF RESPONSIBLE SUPPORTING ACTIVITY (TIMELINE) FINANCIAL 

IMPLICATIONS 

Superintendent, Ass is tant 
Superintendent, Director of 
Student Support Services ,  
Ass is tant Director of Student 
Support Services , Directors , IT 
Staff Counselors , Consultants  

Identify and initiate a screening process 
based on Columbia University Teen Screen 
for secondary students (September 2021)  
 
Check-in process for teachers to identify 
needs (June 2021) 
 
Adverse Childhood Experiences (ACES) 
Training and Assessment for all elementary 
counselors and child study team members 
(Summer/Fall 2021) 

SIGNIFICANT 
Teen Screen is  
free, but 
interpreting results  
and expert 
planning will 
require  s ignificant 
consulting work 
 
Eligible  for Federal 
Funding 

Superintendent, Director of 
Student Support Services  

Identify and implement a tiered system of 
response and intervention for academic and 
non-academic needs that also offers a 
community resource bank (Ongoing) 

SIGNIFICANT 
Dependent upon 
identified needs , 
including agency 
cos ts  for mos t 
severe cases  

Ass is tant Superintendent, 
Directors , Principals , Teachers  

Identify learning gaps based on student 
performance data and then carry out 
interventions (Summer 2021) 
 
Carry Out Summer Programming offering 
basic skills remediation, learning acceleration 
in STEM and reading, and credit recovery 
(Summer 2021) 
 
Supplemental in-school and out-of-school 
programs (September 2021-June 2022) 

MODERATE 

Ass is tant Director of Student 
Support Services , Principals , 
Counselors  

Implement and train all staff on updated 
crisis and bereavement manual (September 
2021) 
 
Provide time for counseling program analysis 
and planning (Summer 2021 and Throughout 
School Year) 

MINIMAL 

Superintendent, Ass is tant 
Superintendent, Directors , IT 
Department 

Devise a draft  NJDOE Safe Re -Opening Plan   
that meets all requirements for public review and 
BOE approval (June 24, 2021) after public review 
and feedback   

NONE 
 
 
 



Develop a new school re-opening webs ite  
(Summer 2021) 

 
 



GOAL 2: Diversity, Equity, and Inclusion (Yr. 2) 
 

Narrative:  The first year of this goal served several positive purposes due to our 
ongoing and far-reaching effort to consider district programs through a diversity, 
equity, and inclusion lens.  As a result, changes were made with respect to our 
instructional materials, curriculum, as well as our hiring practices. Additionally, 
we now have a new mission statement that demonstrates a commitment to 
diversity, equity, and inclusion. Furthermore, we included professional 
development opportunities to increase awareness of issues of diversity, equity, and 
inclusion and recognize the need for increased opportunities for staff to dialogue 
with their peers and participate in guided discussions led by thought leaders in this 
area. 
 
Rationale:  The Wayne Board of Education recently took a stand against racism in 
all forms and recognizes that this action is a starting point for further discussion 
about racism, bias, and a host of other issues.  The Wayne Board of Education 
recognizes that our schools are powerful agents of change and can play a 
significant part in a fairer and more just future for all.  While progress was made in 
the first year of this goal, additional work is necessary. 
 
The goal for the 2021-2022 school year is to continue to assess our district through 
a diversity, equity, and inclusion lens and establish leadership teams at each of the 
schools as well as a district-level team. 
  



 

DISTRICT GOAL 2: Diversity, Equity, & Inclusion (Yr. 2) 
STAFF RESPONSIBLE SUPPORTING ACTIVITY (TIMELINE) FINANCIAL 

IMPLICATIONS 

Consultant Submit the complete report/findings from 
2020-2021 Diversity Equity and Inclusion 
Goal   (August 2021) 

MINIMAL 

Board of Education 
Representative(s ), 
Superintendent, Ass is tant 
Superintendent, Director of 
Human Resources , Ass is tant 
Director of Student Support 
Services , Bargaining Unit 
Reps , Select Staff Members , 
Parents , and Community 
Members  

Review findings of the report and develop an 
action plan 

NONE 

Superintendent, Ass is tant 
Superintendent, Directors , 
Ass is tant Director of Student 
Support Services  

Create Diversity, Equity, and Inclusion 
Teams for each school as well as a District 
Advisory Team composed of school level 
reps and establish meeting schedules 
(Summer 2021) 

MINIMAL 

Ass is tant Superintendent, 
Directors , NJ EA/WEA Trainers , 
Contracted Trainers  

Plan and deliver tiered Professional 
Development for Members of School Level 
Teams and all-district administrators 
(Summer/Fall 2021) 

MINIMAL 

Superintendent, Ass is tant 
Superintendent, Directors  

Develop and implement a Diversity, Equity, 
and Inclusion checklist/framework for an 
ongoing review of educational resources and 
curricula (Fall 2021) 

NONE 

 
 
  



GOAL 3: Planning for the Future 
 

Narrative:  The New Jersey Supreme Court’s Mount Laurel Doctrine requires 
that all municipalities provide affordable housing for low- and moderate-
income residents.  After many years of legal activity, a settlement plan was 
developed in Wayne for several projects, including the Galreh Development 
(Between Rt. 23 and Pompton River), K. Hovnanian/Rockledge (Paterson 
Hamburg Turnpike), Wayne Bridge/Weinmanns Tract (Hamburg 
Turnpike), Preakness Shopping Center, Avalon Bay (Valley Road) and Toys 
R’ Us/Pointview.  Township consultant analysis of all projects led to a 
projected increase of student enrollment of approximately 1,000 students.  
The Wayne Board of Education also hired a demographer to independently 
review the construction projects and provide a projection for future student 
enrollment. 
 
Rationale:  The Wayne Board of Education must provide adequate educational 
facilities that will meet the needs of our growing student population.  One factor 
that makes this difficult is that the timeline for completing these projects is 
uncertain.  Therefore, it is challenging to establish target dates where we can 
expect to see the impact of enrollment changes.  We can see at this point the 
impact of construction on our current attendance zones assuming the projects move 
forward as currently planned.   
 
The goal for the 2021-2022 school year is to continue to assess the impact of 
anticipated enrollment changes and continue planning for facility needs for the 
next ten years in light of this substantial wave of housing construction.  In addition, 
the District has several existing facility needs that must be addressed, including 
roofing, curbing, windows, heating, handicapped accessibility,  and other 
structures and building systems that may be coming to the end of their useful life.   
 
  



 

DISTRICT GOAL 3: Planning for the Future  

STAFF RESPONSIBLE SUPPORTING ACTIVITY (TIMELINE) FINANCIAL 
IMPLICATIONS 

Board of Education, 
Superintendent, Ass is tant 
Superintendent, Bus iness  
Adminis trator, Demographer 

Review Enrollment Projection/Demographic 
Report-Share Results at Public Meeting (July 
2021) 

None 

Bus iness  Adminis trator, 
Facilities  Director 

Continue to Develop Preakness School as a 
Fully Occupied and Functioning Elementary 
School 
 
Complete Fire Alarm Upgrade Project-1924 
Wing (Complete by July 2021) 
 
Upgrade Windows - New Wing 
(Completed by September 2022) 
 
Electric Power / Infrastructure Upgrade 
(Complete by September 2022) 
 
Upgrade Windows and HVAC-1924 Wing 
(Complete by September 2022) 
 

Contractual 
Architect Fees  
 
 
$142,000 
 
 
 
$300,000 
 
 
$500,000 
 
 
$700,000 
 

Bus iness  Adminis trator, 
Facilities  Director 

Planning Handicapped Accessibility 
Projects-Elevator for 1924 Wing to be 
completed during 2022-2023 School Year 

$850,000 
 

Bus iness  Adminis trator, 
Facilities  Director 

Planning Renovations (Instructional & 
Bathroom) for 1924 Wing to be completed 
during 2023-2024 School Year  
 
 

$TBD 

Bus iness  Adminis trator, 
Facilities  Director 

Transition Wayne Township Learning Center 
Operations and Offices to Top Floor of 
Preakness School 1924 Wing 

Minimal  
In House Project 



Superintendent, Assistant 
Superintendent, Bus iness  
Adminis trator,  Architect, 
Facilities  Director, Select S taff 
Members , Bargaining Unit 
Officials ,  

Provide Board of Education and Public with 
an Updated List of Facility Projects 
 
Include Estimated Cost, Priority Level and 
Rationale for Each Project 

Architect Fees  

Bus iness  
Adminis trator/Architect 

Develop a Project Timeline with 
Accompanying Funding Options 

 

 
 
 
 
 
 
 
 


